
Pupil Premium Information for 2020-21 

 

Pupil Premium funding is an additional payment the government gives to schools to tackle the underlying inequalities between 

children on free school meals and their peers.  This funding is allocated to a school based on the number of students who are or have 

been in receipt of free school meals, who are children looked after by a local authority or those children whose parents are in the 

armed forces.   

 

Rationale 

To ensure ‘every’ student at Staindrop Academy achieves their maximum potential: 

• create a climate where pupils have high aspirations 

• to ensure students are prepared when leaving the academy 

• to produce positive role models  

• educate students about rights and responsibilities of British citizens  

 

The main barriers that disadvantages the outcomes of pupils who receive pupil premium funding are as follows; low attendance, low 

academic aspirations, weak numeracy and literacy skills and limited access to wider enrichment opportunities.  These barriers dictate 

our pupil premium policy to ensure ‘all’ Staindrop Academy students are able to achieve their maximum potential. 

The Pupil Premium funding has been used to narrow the gap between the highest and lowest achievers.  The Academy has invested in 

both academic and pastoral care to enhance the learning experience.  Attainment of Pupil Premium children is monitored via Raising 

Attainment Meetings in departments and SLT meetings.       

 



Pupil Premium Pupils 2020-21 

Year group Male Female Total 

7 12 4 16 
8 8 12 20 

9 4 9 15 

10 14 12 26 
11 13 15 28 

 

Total Number on roll % eligible 

103 372 27.7% 
 

The amount of Pupil Premium allocated to Staindrop Academy 

2018-19 £139,315 £935 per pupil 

2019-20 £134,518 £935 per pupil 

2020-21 £90,725 £935 per pupil 
 

Pupil Premium Pupils 2019-20 

Year group Male Female Total 

7 - - - 

8 12 4 16 
9 8 12 20 

10 4 9 15 
11 14 12 26 

 

Total Number on roll % eligible 

  % 
 



 



A breakdown of the projected expenditure for 2020/21 is shown below. 

Improving academic outcomes 

Initiative: Amount: £ Action 

Higher Level Teaching Assistant and LSA 15000 
Employed to support students in KS3 and KS4 to work mainly in core 

subjects 

Attendance Officer 9000 
Attendance is a key indicator of future success. We employ one full-

time attendance officer 

Additional KS4 English, Maths and Science 
intervention.  

10000 

Students are identified in KS4 to receive additional hours of maths, 
English and Science.  Additional time has been built into the school 
timetable to support this.  This is during PSHE, PE and registration 

time. 

Extra revision sessions, including half term study 
support 

8000 
Revision sessions and coursework catch-up in school to ensure all 

pupils have every opportunity to succeed.  

Rewards for attainment and attendance 2000 
Development of a new in-house rewards system.  Students attend 

rewards trips throughout the year to enhance the learning  

Revision guides, workbooks, calculators and 
stationary kits 

5000 

The school provides all students in Year 11 with revision guides and 
workbooks to ensure students have extra work at home to support 
their learning. All PP students received 2 maths, 3 Science and 4 

English revision guides. 

Improving Literacy 
  

Development of a bespoke intervention 
programme at KS3. 

4000 

 
Students in KS3 are part of an intervention scheme to improve 
reading and comprehension skills and measured using spelling and 
reading ages. 
 

Pastoral and whole-pupil support 
  

Assistant Headteacher and 4x Year leaders 30000 

The Assistant Headteacher and Year Leaders work closely with 
targeted pupils to improve behaviour and support pastoral needs. 

They have the aim of raising self-esteem and aspirations to improve 
outcomes 

Support for transition work 4000 
Funding to provide transition activities in primary schools and at 

Staindrop, transport costs etc 

Data team for tracking and implementing 
strategies for PP students 

22000 
Assistant Headteacher with responsibility for PP students monitors 

PP students progress in all subject areas and HoD implement wave 1 



and 2 strategies to ensure these students do not fall behind.  
Associate Headteacher in charge of data provides analysis to aid the 

AHT in charge of PP. 

Class Charts/CPOMS 1000 
Behaviour system to monitor and track PP students in lessons.  

Parents have passwords to access the logs for their own students.  
Package to monitor safeguarding. 

Mentoring 2000 
All year 11 PP students are assigned a mentor which they meet on a 

fortnightly basis.  They are set 3 targets and have to show 
progression towards these over the period of time. 

Summer school  2000 
Summer school for PP students new to Staindrop Academy.  One 

week during the school holidays for 30 students 

Crisis Response   1000 Support students who are at risk of being excluded  

Student councillor 2000 
 

Students attend weekly meetings with the school councillor  

Pupil support including hardship fund 2000 
Money spent supporting pupils purchasing uniforms, attending 
educational trips, PE kit and ingredients for Food Technology 

TOTAL 
£119,000 

 
 

 

 

 

 

 

 

 

 



Results 2020 

Catch up groups in Years 7 and 8 

The catch up groups provide support for students who enter the Academy from Key Stage 2 with a score below 100.  The group is to support 

those students to help them reach their aspirational targets.  The catch up groups address the skills gaps identified from the Key Stage 2 

question level analysis tool from Raise Online.  The programme of numeracy and literacy ensures students have the skills to access the whole 

school curriculum.  All sessions are delivered by highly skilled HLTA’s who provide a high standard of support which is quality assured by the 

maths and English departments. 

Case Study 1: Pupil A English 

Context: Student selected was previously disengaged in Year 9 English; regularly receiving Behaviour Points for defiance, lack of effort and 

general disengagement with the subject. Due to this, his predications were under target grades (Grade 5 - English Literature / Grade 5 – English 

Language). 

The PP+1 Project allowed extra focus on the student with tailored strategies to support, engage and challenge the student to achieve higher than 

his target grade: 

 

• Exceeding target grade, achieving aspirational (Final Award: Grade 6 – English Literature / Grade 6 English Language) 

• Regular attendance of after-school intervention 

• Pride in presentation of work 

• Reduced issues with low level disruption 

• Greater respect for staff, seeking and valuing constructive criticism 



Case Study 2: KS3 pupil Numeracy 

Pupil B Before Intervention  
Start of Year 7 

After Intervention End of Year 7 Improvement 

 
Maths 

 

 
Maths Age Equivalent = 9.5 

 
Maths Equivalent age = 10.71 

 
97 topic progressions 

 

‘Pupil B’ achieved a baseline assessment equivalent score of 86 transitioning from KS2 to KS3 below the 100 threshold; he was quickly identified 

for Catch Up intervention. The intervention was based upon her QLA of assessment and a Maths Whizz, supported tutoring programme was 

used to develop on his personal weaknesses in maths using ongoing assessment. ‘Pupil B’ has made great progress in the topics covered, 

gaining a solid understanding of these topics which support the curriculum.  The progress made by this pupil was achieved with an average of 40 

minutes of additional work per week on behalf of the pupil, plus in class support during normal lessons from an HLTA. 

 

Case study 3: KS4 results for students achieving 4+ in maths and English 

Maths and English (basics) 2017 results 2018 results 2019 results 2020 results 

 
PP Achieving grade C+/4+ 

 

 
54% 

 
72% 

 
48% 44% 

 
NPP Achieving C+/4+ 

 

 
72% 

 
68% 

 
69% 74% 

 
Gap 

 

 
-18% 

 
+4% 

 
-21% 30% 

 

Throughout the year interventions listed in last years PP information were implemented for year 11 students.  The students were tracked, 

monitored and intervention implemented by Heads of Departments in maths and English.  PP students achieved a P8 estimate residual of (-0.21) 

for the 2020 compared to -0.31 the previous year.  Both of these results were above the national average for PP P8 scores.     

 



A breakdown of the projected expenditure for 2021/22 is shown below. 

The current forecast for the amount of pupil premium the school will receive in the academic year 2021-2022 is £100,000. This year we intend to 

continue to develop the strategies that are in place to narrow the gap between pupil premium students and their peers.  The strategies in place 

are substantive plans designs to impact over the long term on outcomes for students. 

A breakdown of the projected expenditure for 2021/22 is shown below. 

Improving academic outcomes 

Initiative: Amount: £ Action 

Higher Level Teaching Assistant and LSA 15000 
Employed to support students in KS3 and KS4 to work mainly in core 

subjects 

Attendance Officer 9000 
Attendance is a key indicator of future success. We employ one full-

time attendance officer 

Additional KS4 English, Maths and Science 
intervention.  

10000 

Students are identified in KS4 to receive additional hours of maths, 
English and Science.  Additional time has been built into the school 
timetable to support this.  This is during PSHE, PE and registration 

time. 

Extra revision sessions, including half term study 
support 

8000 
Revision sessions and coursework catch-up in school to ensure all 

pupils have every opportunity to succeed.  

Rewards for attainment and attendance 2000 
Development of a new in-house rewards system.  Students attend 

rewards trips throughout the year to enhance the learning  

Revision guides, workbooks, calculators and 
stationary kits 

5000 

The school provides all students in Year 11 with revision guides and 
workbooks to ensure students have extra work at home to support 
their learning. All PP students received 2 maths, 3 Science and 4 

English revision guides. 

Improving Literacy 
  

Development of a bespoke intervention 
programme at KS3. 

4000 

 
Students in KS3 are part of an intervention scheme to improve 
reading and comprehension skills and measured using spelling and 
reading ages. 
 

Pastoral and whole-pupil support 
  



Assistant Headteacher and 4x Year leaders 30000 

The Assistant Headteacher and Year Leaders work closely with 
targeted pupils to improve behaviour and support pastoral needs. 

They have the aim of raising self-esteem and aspirations to improve 
outcomes 

Support for transition work 4000 
Funding to provide transition activities in primary schools and at 

Staindrop, transport costs etc 

Data team for tracking and implementing 
strategies for PP students 

22000 

Assistant Headteacher with responsibility for PP students monitors 
PP students progress in all subject areas and HoD implement wave 1 

and 2 strategies to ensure these students do not fall behind.  
Associate Headteacher in charge of data provides analysis to aid the 

AHT in charge of PP. 

Class Charts/CPOMS 1000 
Behaviour system to monitor and track PP students in lessons.  

Parents have passwords to access the logs for their own students.  
Package to monitor safeguarding. 

Mentoring 2000 
All year 11 PP students are assigned a mentor which they meet on a 

fortnightly basis.  They are set 3 targets and have to show 
progression towards these over the period of time. 

Summer school  2000 
Summer school for PP students new to Staindrop Academy.  One 

week during the school holidays for 30 students 

Crisis Response   1000 Support students who are at risk of being excluded  

Student councillor 2000 
 

Students attend weekly meetings with the school councillor  

Pupil support including hardship fund 2000 
Money spent supporting pupils purchasing uniforms, attending 
educational trips, PE kit and ingredients for Food Technology 

TOTAL 
£119,000 

 
 

 

 

 

 

 



Evaluating the impact 

The success of Staindrop Academy Pupil Premium strategy is evaluated through; 

• Rigorous quality assurance of classroom practice by Heads of Department and the Senior Leadership Team 

• Pupil progress in relation to target grades in all subjects 

• Comparisons to national averages of pupil performance in examinations 

• The analysis of pupil tracking and testing data individually and as a cohort 

• Fortnightly ‘Raising Attainment Meetings’ with all core subjects and MFL 

• Monitoring of policy and practice by the designated Pupil Premium Governor 

• Parental engagement at parents evenings 

• Comments from parents and pupils 

 


