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SAFEGUARDING AND CHILD PROTECTION POLICY AND PROCEDURES   
 
 

Rationale: 
  

This policy sets out how the Governing Body of the Staindrop School is carrying out its 
statutory responsibility to safeguard and promote the welfare of children in accordance 
with principles established by the Children Acts 1989 and 2004; the Education Act 2002, 
and in line with government publications: ‘Working Together to Safeguard Children’ 2015, 
Revised Safeguarding Statutory Guidance 2 ‘Framework for the Assessment of Children 
in Need and their Families’ 2000, ‘What to do if You are Worried a Child is Being Abused’ 
2015. The guidance reflects both ‘Keeping Children Safe in Education’ July 2015 and 
Durham Safeguarding Children Board LSCB Child Protection. 
Since March 2015, a Multi – Agency Safeguarding Hub has operated in Durham to gather, 
share and analyse information across a range of professionals including Schools, Social 
Care, NHS, Police and Domestic Violence support workers and Staindrop School is 
committed to working within its remit. 
This policy applies to all staff (teaching and non teaching), governors and volunteers, 
temporary and supply/visiting staff working in the school. It will be reviewed regularly by 
the Governing Body, and is in line with the expectations of Ofsted.  
 
Aims: 
 

 To ensure that all necessary internal and inter-agency child protection 
procedures are in place as required 

 To give guidance to staff to ensure best practice 

 To demonstrate the links with other relevant policies to safeguard the general 
welfare of children 

 To provide a clear statement of the school’s responsibilities in the event of a 
concern about the conduct of a member of staff 

 To identify key individuals and their specific role 
 
Principles: 
 

 This school recognises its responsibility to protect and safeguard the welfare 
of the children and young people entrusted to its care by establishing a safe 
environment in which children can learn and develop. The policy applies to all 
children whose care and education comes within the remit of this school.  

 

 The staff and Governing Body of this school are committed to establishing 
and maintaining an environment where children feel secure, are encouraged 
to talk, and are listened to. We will ensure that children know that there are 
adults in the school who they can approach if they are worried and that the 
principles of confidentiality are made clear to children and young people. The 
school promotes a positive, supportive and secure ethos, giving pupils a 
sense of being valued.  

 

 We recognise that because of the day to day contact with children, staff in 
school are well placed to observe the signs of possible abuse and therefore 
need to be constantly vigilant. 
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 This school recognises its responsibility to discuss with Social Care any 
significant concerns about a child or young person which may indicate 
physical abuse, emotional abuse, sexual abuse or neglect, in accordance with 
the Local Safeguarding Children Board child protection procedures and to 
attend any child protection conferences, initial and review, and core group 
meetings and child in need conferences that may be called. All staff will 
receive regular appropriate training to ensure that these procedures are 
followed as required.  

 

 This school also recognises its duty to work with other agencies in protecting 
children from harm and in responding to concerns about possible abuse, 
including the Police, Child and Adolescent Mental Health Services, 
Educational  Psychology Service and other agencies/services coming into 
school  to support individual pupils/groups of pupils  
 

 The school’s child protection policy is made available to parents on request. 
 
Please note: There is a distinction between  
a) a concern about the quality of an aspect of school provision  
b) a complaint  
c) an allegation against an adult working with children.  
In the case of an allegation, it may relate to someone working with children who has: 

 behaved in a way that has harmed or may harm a child 

 possibly committed a criminal offence against or related to a child, or  

 behaved in a way that indicates they may pose a risk of harm to children 
(‘Working Together to Safeguard Children’ March 2015) 

 
 
 
The table below summarises the situation: 
 

Nature of complaint  Contact 

General School Complaints Headteacher, in writing 

Allegations against staff, 
See C above – not a complaint  

Headteacher or Designated 
Safeguarding Lead 

Allegations against Headteacher Chair of Governing Body (Mr S Leech) 
and Local Authority Designated Officer  

Allegations about the School/Governors 
conduct  

LADO and / or Ofsted  
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The Designated Member of Staff for Child Protection  
 

 The Designated Member Safeguarding Lead is a member of the Senior 
Leadership Team and in this school is currently Mr Adam Gibbon.  

 

 The school has identified Miss Karen Fowler and Miss Emma Clement, to 
act as deputy Designated Safeguarding Leads. 

 
 

 The DSL will co-ordinate action on child protection within the school.  This 
includes ensuring that all staff, teaching and non-teaching (including supply 
staff) know who the DSL is and that they are aware of their individual 
responsibility to be alert to the signs of abuse and to discuss any concerns 
with the DSL. Also that they are aware of what happens once a concern has 
been raised. 

 

 The DSL will keep a written record of any actions taken as a result of 
concerns raised. 

 

 The Designated Safeguarding Lead will ensure that the school’s child 
protection policy is put on the agenda of the Governing Body for discussion, 
monitoring, review and renewal.  

 

 The Governing Body authorises the DSL to carry out responsibilities as 
outlined in ‘Keeping Children Safe in Education’, (2016), recognising the 
importance of the role and arranging appropriate support and training. 

 
Procedures:  
 

 Any member of staff who has concerns about the safety or potential abuse of 
a child must report their concerns to the DSL without delay or, if unavailable, 
the deputy DSL. 

 

 In accordance with the Local Safeguarding Children Board procedures, the 
agreement of the family for an external referral should normally be sought 
where possible. However, if it is felt that seeking any such agreement would 
increase the level of significant risk of harm to the child, the matter should be 
discussed with Social Care and their advice sought. This must not contribute 
to a delay in making a referral.  
 

 The school will work to maintain effective links with relevant agencies and co-
operate as appropriate with their enquiries regarding child protection matters 
including attendance at and reports for Initial Child Protection Case 
Conferences, core groups/care team meetings and Child Protection Review 
Conferences. 
 

 We will keep detailed chronologies of concerns about children, noting the 
date, event and action taken, even where there is no need to refer the matter 
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to Social Care immediately.  These will be kept separate to the child’s school 
record. 

 

 The school will ensure that the relevant social worker or Families First team is 
notified if there is an unexplained absence of more than two days or one day 
following a week-end, of a pupil who is currently subject to a child protection 
plan. When discussing concerns in respect of a child who is Looked After by 
the Local Authority, the child’s named social worker must be informed.  
 

 We recognise that staff working in the school who have become involved with 
a child who has suffered harm, or appears to be likely to suffer harm may find 
the situation stressful and upsetting. We will support such staff by providing an 
opportunity to talk through their anxieties with the DSL and to seek further 
support as appropriate. 

 
  

Concerns relating to a member of the school staff or other person in a Position of 
Trust: 
         

 If the suspicions in any way involve a member of staff, the matter needs to be 
brought to the attention of the Headteacher immediately who will act in 
accordance with procedures issued to all schools by the Local Authority 
Designated Officer (LADO). If the suspicion involves the Headteacher, advice 
needs to be sought from the LADO and the Chair of the Governing Body, 
Mr. S. Leech, is to be informed immediately. 

 

 The Headteacher or Deputy Headteacher will attend any Position of 
Trust/Strategy Meetings relating to allegations against staff.  

 

 The Sexual Offences (Amendment) Act 2000 established a criminal 
offence of the abuse of trust affecting teachers and others who are in a 
relationship of trust with 16-18 year olds. A relationship of trust is one 
where a teacher, member of education staff or volunteer is in a position 
of power or influence over a pupil or student by virtue of the work or 
nature of the activity being undertaken.  

 

 The legislation is intended to protect young people in education who are over 
the age of consent but under 18 years of age. ‘Grooming’ a child or young 
person under 18 with a view to a future sexual relationship may also be an 
offence in this context. 

 

 The principle of equality embedded in the legislation applies irrespective of 
sexual orientation: neither homosexual nor heterosexual relationships are 
acceptable within a position of trust. Any concern raised by a parent, child or 
young person will be listened to and taken seriously.  
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Record Keeping:  
 

 Any member of staff receiving a disclosure of abuse from a child or young 
person, or noticing signs or symptoms of possible abuse in a child or young 
person, will make notes as soon as possible (within the hour), writing down as 
exactly as possible using the child’s own words, what was said or seen, 
putting the scene into context, and giving the time and location. Dates and 
times of events should be recorded as accurately as possible, together with a 
note of when the record was made. All records must be signed and dated 
clearly. Children will not be asked to make written a statement 
themselves or to sign any records. 

 

 All records of a child protection nature (handwritten or typed) will be given to 
the DSL for safekeeping, including written records of any concerns. Access to 
any records will be authorised only by the DSL or the Headteacher. All 
records will be securely held, separate from the main pupil file, and in a 
secure place. 

 

 When a child who has had a child protection plan leaves the school and 
transfers to another school, the DSL will inform the child’s new school 
immediately and discuss with the child’s social worker the transfer of any 
confidential information the school may hold.  

 

 When a child leaves secondary school their records need to be retained by 
that establishment until the child’s 25th birthday.  
 

 
Confidentiality 
 
Pupils occasionally make personal disclosures, either in class or to individual teachers. 
Teachers, support staff and visitors may come to possess sensitive information about 
pupils, some of it about illegal activity. All parties need to be clear about the rules of 
confidentiality which apply in these circumstances. 
Staindrop School will strive to ensure that: 

 

 unconditional confidentiality is not offered to pupils, parents or staff 

 pupils are informed that unconditional confidentiality cannot be offered by staff 
or visitors 

 information about behaviour likely to cause harm to the pupil or others will be 
passed on to the appropriate agency 

 in the case of illegal activity, action will be taken in the best interest of the 
pupil 

 where the teacher believes a child to be at moral or physical risk or in breach 
of the law, they will ensure pupils are aware of those risks and encourage 
them to seek support from their parents/carers or other appropriate agencies 

 visitors to the school are made aware of the school’s policy on disclosures 
and confidentiality and that they abide by this 

 in lessons, ground rules are established which ensure that disclosures are not 
made publicly and that no pupil is pressurised by another to do so. 
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 Information about individuals (pupils, parents, staff and visitors) will be treated 
with discretion as dictated by the Data Protection Policy. 

 
The Headteacher or DSL will disclose information about a pupil to other members of staff 
on a ‘need to know’ basis only. 
 
All staff must be aware that information a child discloses regarding abuse of themselves 
or another child must be shared as appropriate and cannot be kept secret. 
 
Use of physical intervention: (refer to Behaviour Policy) 
 

 It is important to allow children to do what they can for themselves, but 
depending on age and circumstances (i.e. a child who is hurt, who needs 
instruction in the use of a particular instrument/piece of equipment, safety 
issues such as the need to prevent a child hurting themselves, running into 
the road etc.), it may be necessary for some physical contact to take place.  

 

 Section 93 of the Education and Inspections Act 2006 enables school staff to 
use ‘reasonable force’ to prevent a pupil from: 

 
a. committing any offence; 
b. causing personal injury to, or damage to the property of, any person 

(including the pupil himself); or  
c. prejudicing the maintenance of good order and discipline at the school or  
     among any pupils receiving education at the school, whether during the  
     teaching session or otherwise.  
 

Such physical restraint must be reported immediately to the DSL person and a Restraint 
Form needs to be completed. 

 
 
Bullying: 
 
Our Anti-Bullying policy is reviewed regularly by the Governing Body.  Bullying in 
whatever form is unacceptable at our school and will be dealt with severely, including 
cyberbullying. Abuse in whatever form will not be tolerated as we believe that pupils have 
the right to be happy and safe, to be themselves and to enjoy peace of mind.  We 
acknowledge that to allow or condone bullying may lead to consideration under child 
protection procedures. 
 
 
Racist & Homophobic Incidents: 
 
Our Equality Policy is reviewed regularly by the governing body.  We acknowledge that 
repeated racist incidents or a single serious incident may lead to consideration under child 
protection procedures.  Logs of all the above are maintained by the Deputy Headteacher 
(Pupil Support). 
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Child sexual exploitation (see appendix c) 
Child sexual exploitation (CSE) is a type of sexual abuse in which children are sexually 
exploited for money, power or status. Children or young people may be tricked into 
believing they're in a loving, consensual relationship. They might be invited to parties and 
given drugs and alcohol. Staff are expected to maintain an awareness of the pupils within 
their care and inform the DSL if they have any concerns. 
 
Forced Marriage (FM) 
 
This is an entirely separate issue from arranged marriage. It is a human rights abuse and 
falls within the Crown Prosecution Service definition of domestic violence. Young men and 
women can be at risk in affected ethnic groups. Whistle-blowing may come from younger 
siblings. Other indicators may be detected by changes in adolescent behaviours. Any 
instance of suspected forced marriage will be dealt with via Families First.   
 
Female Genital Mutilation (FGM) (see appendix d) 
 
It is essential that staff are aware of FGM practices and the need to look for signs, 
symptoms and other indicators of FGM. FGM involves procedures that intentionally 
alter/injure the female genital organs for non-medical reasons based on cultural beliefs. 
This may include the belief that FGM brings status/respect to the girl and is part of a 
woman’s rite of passage. 
 
FGM is internationally recognised as a violation of human rights of girls and women.  It is 
illegal in most countries including the UK. 
 
 
The ‘One Chance’ rule 
 
As with Forced Marriage there is the ‘One Chance’ rule. It is essential that school takes 
action without delay and call Families First.   
 
 
PREVENT: (refer to prevent policy) 
 
The Prevent duty is dealt with in a related policy. 
 
 
Children Missing from Education: (refer to Attendance Policy) 
 
Staindrop School are committed to safeguarding the well-being of all pupils and, as such, 
have adopted the LA’s procedures for following up children missing education  
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E-safety (refer to policy ‘E-Safety’) 
 

 Children and young people may expose themselves to danger, whether 
knowingly or unknowingly, when using the internet and other technologies. 
Additionally, some young people may find themselves involved in activities 
which are inappropriate, or possibly illegal.  

 

 We, as a school, have a major responsibility to educate our pupils; teaching 
them the appropriate behaviours and critical thinking skills to enable them to 
remain both safe and legal when using the internet and related technologies, 
particularly social networking sites. It is also important to include parents as 
much as possible in this process given that children often have access to 
computers at home. 
 

 With modern technologies come modern concerns such as cyberbullying, 
sexting* (refer to ‘Sexting – guidance for staff’, UKCCIS guidance 2016), on-
line grooming etc.  Because of these concerns, Staindrop School does not 
allow access to or the use of social networking sites such as Facebook, MSN, 
etc.        

           The school cannot accept responsibility for inappropriate behaviours on such  
           sites; that is a parental responsibility.  In the event of such behaviour, parents 
           will be encouraged to involve the police. 
 

 It is appropriate to take photographs of children to capture a curriculum 
activity or a celebration of school life using school equipment providing we 
have permission to do so from the parents. Staff must not however use their 
personal mobile phone, camera (still or moving images) or other devices to 
take, edit or store images of children from this school. 

 

 Staff should not communicate with pupils through private email accounts or 
social networking sites, even on educational matters, but must use official 
email and networking sites sanctioned by the school. Staff should be 
extremely careful in their personal use of social networking sites and must not 
discuss school business or any issues relating to pupils.  
 

Using mobile ‘phones: 
 
Use of mobile ‘phones by pupils in school is not allowed. During lesson time we expect all 
mobile ‘phones belonging to staff to be switched off unless there is a specific agreement 
for this not to be the case. 

 
Where required for safety reasons in off-site activities, a school mobile ‘phone is provided 
for staff for contact with pupils, parents or the school.  Staff will never use personal mobile 
‘phones in any situation where their mobile ‘phone number or other personal details may 
be revealed to a pupil or parent.  (In an emergency, where a staff member doesn’t have 
access to a school-owned device, they should use their own device and hide (by inputting 
141) their own mobile number for confidentiality purposes). 

 
Unauthorised or secret use of a mobile ‘phone or other electronic device, to record voice, 
pictures or video, is forbidden.  Publishing of such material on a web site which causes 
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distress to the person(s) concerned will be considered a breach of school discipline, 
whether intentional or unintentional.  The person responsible for the material will be 
expected to remove this immediately upon request.  If the victim is another pupil or staff 
member we do not consider it a defence that the activity took place outside school hours. 

 
The sending or forwarding of text messages, emails or other online communication 
deliberately targeting a person with the intention of causing them distress, ‘cyber bullying’, 
will be considered a disciplinary matter. 

 
Using mobile devices: 
 
We recognise that the multimedia and communication facilities provided by mobile devices 
(e.g. iPad, iPd, tablet, netbook, Smart ‘phones) can provide beneficial opportunities for 
pupils.  However their use in lesson time will be with permission from the teacher and 
within clearly defined boundaries. Pupils are taught to use them responsibly. 

 
 
Using other technologies: 

 
As a school we will keep abreast of new technologies and evaluate both the benefits for 
learning and teaching and also the risks from an E-Safety point of view. 
We will regularly review the E-Safety policy to reflect any new technology that we use, or 
to reflect the use of new technology by pupils. 
Staff or pupils using a technology not specifically mentioned in this policy, or a personal 
device whether connected to the school network or not, will be expected to adhere to 
similar standards of behaviour to those outlined in this document. 
 
Training: 
 

 This school is committed to supporting and training all staff in matters of child 
protection.  

 

 The Governing Body will ensure that all staff receive appropriate induction 
and training to equip them to carry out their responsibilities for child protection 
effectively as prescribed in government guidance (Section 175 Education Act 
2002) and in accordance with the standards set by the Local Safeguarding 
Children Board. Staff should receive regular training with at least annual 
updates and those staff who join the school in the intervening period will be 
made aware of the basics of child protection awareness and procedures as 
part of their induction.  

 

 The Governing Body will ensure that the Designated Safeguarding Lead 
attends appropriate multi agency safeguarding training every two years.  
 

 A member of the Governing Body, currently Mr Julian Brown, is 
nominated to be responsible for overseeing all child protection procedures. 
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Safer Recruitment of staff and volunteers and maintaining appropriate Criminal 
Records Bureau checks:  
 
 

 The school will ensure that safer recruitment practices are in place and 
followed in checking the suitability of all staff and volunteers to work with 
children, including relevant members of the Governing Body. Evidence of 
these checks (the Single Central Record) will be maintained as required by 
the current Guidance as outlined in ‘Safeguarding Children and Safer 
Recruitment in Education’ (January 2007). 
 

 Enhanced DBS checks, alongside qualification and right to work checks, 
will be undertaken for every new employee before the commencement of 
employment.  A regular 5-yearly programme of re-checking will take place 
unless concerns are raised when earlier checking will be undertaken. 
 

 The school will ensure that all staff and volunteers are aware of the need 
for maintaining appropriate and professional boundaries in their 
relationships with pupils and parents. 
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Appendix a) 
 

The following flowchart illustrates what action should be taken when there are 
concerns about a child: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The School operates CCTV cameras on the school site and inside the buildings for 
safety and security reasons. 

Raising Concerns 
If a parent, carer, member of staff 
or visitor to the school has 
concerns about a child, they should 
share these with the Designated 
Safeguarding Lead (DSL).  The 
person with concerns may refer to 
Children’s Social Care directly in an 
emergency or if they have a 
genuine concern that appropriate 
action has not been taken. (First 
Contact on 03000 267979 or 999 
in an emergency.) 

n.b. 
There is a statutory duty for 
teachers to report to the Police 
where they believe that Female 
Genital Mutilation appears to have 
been carried out on a girl under 18 
years of age. 

Serious Crime Act 2015 

If the child’s safety does not 
appear to be improving, the 
referrer should press for 
reconsideration. 

The DSL will decide whether the concerns should be referred 
to Families First. (This will be discussed with parents/carers 
unless to do so might place a child at risk.) 

The DSL may decide that an alternative response is more 
appropriate, for example a referral to another agency or an 
early help assessment. 

The DSL may decide that the most appropriate response is 
support and monitoring by the school or may be advised by the 
Family First team that this is the case. 

If the school referral is accepted, 
Children’s Social Care / the 
Durham Multi-Agency Safeguarding 
Hub will decide what action needs 
to be taken and feed back to the 
referrer.  The action may involve an 
assessment (early help 
assessment, a Section 17 or 47 
assessment). 
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Appendix b) 
 
 

ALLEGATION AGAINST A MEMBER OF STAFF 
 

 
 

 
 

Speak to Headteacher 
 

 
 
 

 
Headteacher or DSL contacts Families First 

and LADO (Local Authority Designated Officer) 
 

 
 
 

 
LADO seeks HR advice 

 
 

 
 

 
Strategy Meeting 

 
 

 
 
 
 

               No further       Police           Disciplinary 
               Action                Action           Action 
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Appendix c) 
 

Child Sexual Exploitation 

 

The following list of indicators is not exhaustive or definitive but it does highlight 

common signs which can assist professionals in identifying children or young people 

who may be victims of sexual exploitation. 

Signs include: 

 

 underage sexual activity 

 inappropriate sexual or sexualised behaviour 

 sexually risky behaviour, 'swapping' sex 

 repeat sexually transmitted infections 

 in girls, repeat pregnancy, abortions, miscarriage 

 receiving unexplained gifts or gifts from unknown sources 

 having multiple mobile phones and worrying about losing contact via mobile 

 having unaffordable new things (clothes, mobile) or expensive habits (alcohol, 

drugs) 

 changes in the way they dress 

 going to hotels or other unusual locations to meet friends 

 seen at known places of concern 

 moving around the country, appearing in new towns or cities, not knowing 

where they are 

 getting in/out of different cars driven by unknown adults 

 having older boyfriends or girlfriends 

 contact with known perpetrators 

 involved in abusive relationships, intimidated and fearful of certain people or 

situations 

 hanging out with groups of older people, or anti-social groups, or with other 

vulnerable peers 

 associating with other young people involved in sexual exploitation 

 recruiting other young people to exploitative situations 

 truancy, exclusion, disengagement with school, opting out of education 

altogether 

 unexplained changes in behaviour or personality (chaotic, aggressive, sexual) 

 mood swings, volatile behaviour, emotional distress 

 self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders 

 drug or alcohol misuse 

 getting involved in crime 

 police involvement, police records 

 involved in gangs, gang fights, gang membership 

 injuries from physical assault, physical restraint, sexual assault. 
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Appendix d) 

Female Genital Mutilation (FGM)  

It is essential that staff are aware of FGM practices and the need to look for signs, 

symptoms and other indicators of FGM. 

What is FGM? 

It involves procedures that intentionally alter/injure the female genital organs for non-

medical reasons. 

Why is it carried out? 

Belief that: 

 FGM brings status/respect to the girl – social acceptance for marriage 

 Preserves a girl’s virginity 

 Part of being a woman / rite of passage 

 Upholds family honour 

 Cleanses and purifies the girl 

 Gives a sense of belonging to the community 

 Fulfils a religious requirement 

 Perpetuates a custom/tradition 

 Helps girls be clean / hygienic 

 Is cosmetically desirable 

  Mistakenly believed to make childbirth easier 

 

 

Is FGM legal?   

FGM is internationally recognised as a violation of human rights of girls and women.  

It is illegal in most countries including the UK. 

Circumstances and occurrences that may point to FGM happening are: 

 Child talking about getting ready for a special ceremony 

 Family taking a long trip abroad 

 Child’s family being from one of the ‘at risk’ communities for FGM (Kenya, 

Somalia, Sudan, Sierra Leon, Egypt, Nigeria, Eritrea as well as non-African 

communities including Yemeni, Afghani, Kurdistan, Indonesia and Pakistan) 

 Knowledge that the child’s sibling has undergone FGM 

 Child talks about going abroad to be ‘cut’ or to prepare for marriage 

 

Signs that may indicate a child has undergone FGM: 

 Prolonged absence from school and other activities 
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 Behaviour change on return from a holiday abroad, such as being withdrawn 

and appearing subdued 

 Bladder or menstrual problems 

 Finding it difficult to sit still and looking uncomfortable 

 Complaining about pain between the legs 

 Mentioning something somebody did to them that they are not allowed to talk 

about 

 Secretive behaviour, including isolating themselves from the group 

 Reluctance to take part in physical activity 

 Repeated urinal tract infection 

 Disclosure  

 
 


